
802 N Blue Mound Ave
Luverne, MN 56156

www.cityofluverne.org/laf

Announcement of Meeting

Aquatics & Fitness Board

Regular Meeting Agenda

Council Chambers4:00 PMMonday, November 18, 2024

A. CALL TO ORDER

B. APPROVAL OF REGULAR/SPECIAL MEETING MINUTES

B.1. Aquatics & Fitness Board Meeting Minutes from July 8, September 9, and 
October 14, 2024.

2024-07-08 LAF Minutes
2024-09-09 LAF Minutes
2024-10-14 LAF Minutes

Attachments:

C. MONTHLY ACTIVITIES REPORTS

C.1. Activities Report

July 2024 Activities Numbers
August 2024 Activities Numbers
October 2024 Activities Numbers

Attachments:

C.2. Membership Report

July 2024 Membership Summary
August 2024 Membership Summary
October 2024 Membership Summary
July 2024 New & Renewed Membership Summary
August 2024 New & Renewed Membership Summary
October 2024 New & Renewed Membership Summary

Attachments:

C.3. Attendance Report

July 2024 Total Facility Hourly Visits
August 2024 Total Facility Hourly Visits
October 2024 Total Facility Hourly Visits

Attachments:

C.4. Scorecard & Rocks Review

LAF Scorecard as of 10-31-24
LAF Rocks as of 10-31-24

Attachments:

D. FINANCIAL REPORT
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https://cityofluverne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1923
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=40e24817-850b-4f51-8e54-45d465293ed1.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=329ef4f7-c2fb-41ab-b1b7-cd1fc840159a.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=063130e1-7388-4346-b2c2-d5287de877d6.pdf
https://cityofluverne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1925
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=967f580d-a8f3-4338-ab21-1151168edd89.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=b7429cfd-a86e-4a28-b928-d0fa7d456ea9.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=fa0b222f-0842-42f4-a947-0ddf99713fa2.pdf
https://cityofluverne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1954
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=01e40edc-11bf-4d4f-8dad-d2fc54164c2c.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=4a860390-dd3a-4cb6-b0be-c6978f69742f.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=f87f7583-3ebe-436d-88c0-a6d25d5b408d.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=ce105695-e38b-4f59-9990-135f1118dedb.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=c9b9d990-5f85-4caf-bf9a-a3b82768a6f0.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=36905dc8-f627-41f7-9500-b7113a6c011d.pdf
https://cityofluverne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1955
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=1550a1b2-ed64-4bbf-b821-53edcd7a51b3.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=989e94c0-4ca9-436e-a323-0db42aeb3662.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=211885db-9189-471c-a3af-f7cdf1b4fa3c.pdf
https://cityofluverne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2013
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=f8c02dcc-1f85-4e8b-972e-d4818f2eeb9e.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=92e502f7-1458-4ce4-bbc9-0bc88c4f2149.pdf
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D.1. LAF Financial Report

Income Statement 07-31-2024
Income Statement 08-31-2024
Income Statement 10-31-2024
Fund Analysis through August 2024
Fund Analysis through October 2024

Attachments:

E. FACILITY ACTIVITY UPDATES (LAF, Sam Honerman)

E.1. Staffing Update

E.2. Annual Maintenance

F. OPERATIONS UPDATE (City Administrator, Jill Wolf)

F.1. Community Engagement Survey

G. BOARD DISCUSSION - ADDITIONAL ITEMS

H. ADJOURNMENT
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https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=360f500b-e078-45d9-b120-1984db49d0b0.pdf
https://cityofluverne.legistar.com/gateway.aspx?M=F&ID=4d17edfa-0213-44f3-8e78-c446f8c494e8.pdf
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